Umair Ali Shah
Country / Commercial Manager

22+ Years working Experience with a Master’s Degree(MBA) in Management &
Marketing also done Specialization in Supply Chain Management & Logistics

Email: umair@gsllagencies.com
Cell +92 300 8242309

SUMMARY OF CAREER

Over 22 years of professional experiences globally in shipping lines, Console players,
NVOCCs in the field of Commercials ,Procurement, Logistics, Supply chain
management, Freights, Operations management, Project cargo, Handling Terminals,
Dry ports & CFS Consolidation , Deconsolidation ,Cross-trade , Pricing &Costing , DG
cargo, Air lines ,Sales support, Negotiations, Handling agency networking , Business
Communication ,Overseas principals & agents, Handling buyers, Suppliers, Carriers,
Vendors, Vessel operators and other stakeholders , Managing staff in order to generate
outcome and end results ,Representing to overseas Business Partners and upcountry
cities. Also experience of working in Malaysia, Singapore, Bangkok, UAE on
Business Visas .

MAJOR ROLE IN ORGANIZATIONS

1) Commercial/Country Manager - PAKISTAN -SINGAPORE-UAE- JAN 2016 TILL TODATE
(At Global Shipping Line & CCB Line ) - MALAYSIA-BANGKOK -

2) Country Manager
(At Ravian Shipping Line )- PAKISTAN-UAE -MALAYSIA - June 2009 - Dec 2015

3) Country Manager

(At Trans Logistic Sea & Air  PAKISTAN -SINGAPORE-BANGKOK -  June 2009 - Dec 2015
4) Asst Manager.

(At Cooper Shipping Ltd Hong Kong - PAKISTAN +UP-COUNTRY - Aug 2003 to May 2009
5) Senior Executive Operations
(At Forbes Shipping)- PAKISTAN + UP-COUNTRY- March 1999 to Aug 2003
QUALIFICATION

e Specialization (2009)
(Supply Chain Management & Logistics)
From The Chartered Institute Of Logistics & Transport

e MBA -Master’s Of Business Administration (2004 to 2008)
(Marketing & Management) from Mohammad Ali Jinnah University
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BEHAVIOURAL COMPETENCIES & SKILLS

e Proactivity & Drive for results Collaboration & Teamwork
e Problem-solving & Decision Making Time Management & Motivated
e Analytical thinking & Continuous Improvement Well Spoken & Well Written
e Responsible & Reliable Planning, Professional & Punctual
PERSONAL INFORMATION
Nationality | Pakistani Languages | English, Urdu
Date Of Birth | 18t Oct 1978 Gender | Male

DETAILS OF WORK EXPERIENCES

e Canadian Commerce Bridge Shipping .2016
e Global Shipping Line & Logistic Agencies till to-date

ountry / Commercials Manager

e Responsible to handle all the commercials and operational activities through
business communication in writing, locally and overseas agencies network,
principals simultaneously.

e Expertto lead and look-after the sales team in order assist to materialize the
bookings from principals, agents, supplier’s and consignee’s

e Worked with CEO to create Container Shipping department strategies, goals,
and programs & cross trade as well

¢ Handling the COC boxes with direct carriers as well as SOC
e Responsible to look after LCL consolidation and FCL Shipments

e Responsible to visit overseas principals, agents & offices, in order to generate
opportunities & create strategies for the progress, growth & developments .

e Responsible to handle the shipment with TERMINALS /KICT /PICT/SAPT &
looking after Berthing vessels, shifting of containers from terminal to CFS for
deconsolidation at CFS Yard / stations AICT / NLC / BOML / Bay west.

e Responsible for the negotiation with suppliers, buyers customers, principals,
overseas agents Shipping lines, console players, forwarders and other
stakeholders, in the best interest of the organization.

e Responsible to look-after the overseas net-working agencies/ Principals and all
stakeholders around the globe

¢ Responsible to handle the movements on the basis of DG cargo, ex-works, FOB,
CNF & FCA as well .
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e Responsible to looking after the sales support for the materialization and used
to pass-on that clients to the subordinates for the follow-up of bookings.

e Responsible for preparing the costing and used to give approvals for selling
freights to the staff, principals, customers and other stake-holders.

e Managing long staying FCL containers and LCL shipments issues.

e Responsible for handling the transshipments and Cross trade activities.

e Responsible for the effective negotiations and problem solving in the best
interestof the company.

. Trans Logistic Sea & Air (Pvt) Ltd
Ravian Shipping Line (Pvt) Ltd (June 2009 - Dec 2015)

Country Manager

o Worked for overall control, supervision of all branches activities ,managingstaff
including customer services, documentation, Operations, Sales and inventory.

e Responsible for the visiting overseas offices /principals and associates on
consecutive basis for the progress, growth & developments .Responsible to
assign the targets to the sales team including up-country offices and used toget
the reports in meeting discussions on weekly basis.

o Provide the rate approvals of SOC Boxes & LCL nominations to all the branchesand
over-seas principals.

o Responsible to look after the complaints of overseas offices.

e Responsible to push the sales team of overseas agents, in order to get more
free hand nominations.

e Responsible to negotiate with oversea agents in terms of rebates, freights,origin
local charges and so on.

o Experienced in strategic planning, execution and used to provide the guide-line to the
subordinates for the implementations in order to enhance the revenue,
productively & profitability.

e Responsible to report directly to the TOP MANAGEMENT on weekly basis.

Cooper & Company (Pvt) Limited KHI
August 2003to May 2009)
Shipping Agents of M/s. Laurel Navigation Mauritius Ltd Hong Kong

Senior Executive Customer Supports/ Operations Imports

Forbes Shipping Company (Pvt) Ltd. Karachi (March 1999 to Aug 2003)
Shipping Agents of M/s.DSR Senator Lines/ Sea log / Seacon / ANL Lines

Executive Export Customer Service — Export / Logistics
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