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VISION 

 
To work with an organization where I would be able to utilize my experience and expertise in 

order to develop business with a substantial annual growth keeping work ethics and culture in 

place.  
 

 

WORK EXPERIENCE 
 

 

CURRENT ORGANISATION- 
 

      DURATION                              ORGANISATION                                         DESIGNATION 

 

1)MAY’ 15 Onwards   Bodycare Creations Readymade garments  

Trading LLC                                                        General Manager              

(Women /Men Innerwear and activewear Brand)       (Mkt & Sales)       
  

      
PAST ORGANISATIONS- 
 

DURATION                                     ORGANISATION                             DESIGNATION 

 

2)MAY’12- APR’15                         Bodycare Creations Ltd (INDIA)  Astt General Manager  

 

**Special Achievment : Outstanding Growth of 28% given, resulted challenge and growth 

opportunity given by company to open Dubai office and take complete charge of overseas 

operations  
 

mailto:–sudipta14sen@gmail.com/


3)APR’11-MAY’12                 Li n Fung - India   Sr. Merchandiser 
 

 

4)SEP 2009- APR’11         M/S Triburg Sportwear   Sr.Merchandiser 

      (Buying House) 

    

5)MARCH 2007- SEP 2009    M/S GAP International                               Merchandiser  

            Sourcing(India) pvt.ltd  

      

**Special Achievment: Received exceed performance award from GAP Management & 

counterparts in U.S. 

 
6)APR 2003 –MAR 2007              M/S Fifth Avenue (P) Ltd                  Sr.Merchandiser 

                                                            (BUYING HOUSE ) 

 
7) MAR 2000 – APR 2003           M/S Mondial India (P) Ltd     Merchandiser 

    (Laison office for C&A buying KG.Germany) 

 

8) AUG 1995 – MAR 2000 M/S Hemstitch India    Astt.Merchandiser 

    (Export House) 

    

 

PROFESSIONAL PROFILE : 
29+ years Industry Experience –Worked with leading global organizations including Gap Inc, Benetton, 

C&A & Domestic Pan India leading lingerie brand Bodycare 

- Proven track record of Apparel business Management. 

- Ability to establish an office overseas and build an efficient  sales, accounts and administrative team to 

work as healthy profit center. 

- Strong focus on inventory management, budget control, product costing , quick supplychain and 

concentration over quality of goods. 

– In depth experience and knowledge in all aspects of Product Merchandising, advertising and promotions. 

- Strategic Relationship Management across distributors in GCC and India, global vendors and mill base. 

 – Product sourcing experience from India, Bangladesh, China, Srilanka, Indonesia, Egypt 

 – My initial work experience was in dealing with senior executive leadership teams across USA, Europe, 

and Asia Pacific  

– Rich experience of people management 

 

 

Ideally suited for Leadership roles that require an in depth understanding of strategy and business unit 

operations, leveraging rich business experience/ knowhow of garment industry and proven business 

operational skills. 

 

Key Strengths: 
 

• Exceptional track record towards achieving the required business goals. 

• Sound business acumen - Building strategies by applying analytical approach. 

• Well-developed leadership style that fosters and retains highly motivated teams 

• Balanced approach while dealing with high demand situations. 

• Strategic Agility - Innovative management / thinking with the ability to deliver results with  

methodical execution.  

• Strong Interpersonal and Communication skills 

 

Current Job Roles & Responsibilities:  

• Operating a profit / business center within an optimum budget and with an efficient team  

• Responsible for the day to day management of the sales channels and liaising with all backend 

support functions within the business to deliver operational excellence.  



• Drive sales and maximize profitability across the sales channels i.e. our GCC distribution network. 

Earlier in the same company I have setup distribution channel across PAN INDIA. 

• Keep a track on competition and to prepare competitors reports as required. Keeping them into 

account develop commensing strategies with lucrative offers and deals with our distributors. 

• Ensure the efficient deliveries , presentation and commercial standards throughout the channels in 

GCC. 

• Manage new sales channels identified for retail expansion of the brand and to boost sale using 

tools of digital, vocal and print media  

• Participate time to time in lingerie fairs in order to bring uniqueness across our collection. 

• Setting targets for existing individual channels/counters and ensure that targets are achieved. 

• Manage inventory and ensure that the levels are as per set norms. Segregate inventory into regular, 

slow and obsolete levels. Find the right mechanism to liquidate slow & obsolete inventory. 

• Carry out execution of schemes and promotions to acceptable market levels.  

• Capture consumer insights and work with marketing and merchandising teams to leverage these 

observations.  

• Putting in place systems required for efficient running of the business beat plans, stock 

reconciliation, inventory tracking, bar code systems, etc  

• Prepare necessary MIS reports for effective tracking of the business  

• Budget / Financial management. 

 
Job Responsibility as Merchandise Manager / Sr.Merchandiser: 
 

• GROWTH OF BUSINESS VOLUME THROUGH REALIZATION OF NEW OPPORTUNITY 

AND PENETRATION INTO EXISITING BUSINESS 

• LEADING A TEAM . 

• TO MAKE SEASONAL BUYING / SHIPPING REPORTS  TO ENABLE THE 

MANAGEMENT  TO VIEW TURNOVER AGAINST PROJECTIONS & ANALYSE 

GROWTH ACHIEVEMENT COMPARING LAST YEAR TURNOVER  WITH THAT OF 

CURRENT YEAR. 

• TO DO BRAINSTORMING IN FIGURING OUT BOTTLENECKS IN CASE OF ANY NON-

DELIVERABLES AND REFORMING STRATEGY IN ORDER TO MAKE IT HAPPEN FOR 

FUTURE. 

• SOURCING COMPETENT FACTORIES AND FABRIC MILLS BASED ON PRICING 

KEEPING EXPERTISE AND QUALITY INTO CONSIDERATION. 

• EFFECTIVE MANAGEMENT IN MULTI PRODUCT CATEGORIES-WOVEN & KNITS. 

• COORDINATING INTRA DEPARTMENTAL WORKINGS BETWEEN QUALITY 

CONTROL,LOGISTICS AND OPERATIONS TO ENSURE SMOOTH EXECUTION OF 

ORDERS. 

• TO  KEEP BUYERS UPDATED WITH LATEST TRENDS, TRIMS & FABRIC HAPPENING IN 

COMPETITION. 

• MONITORING & MAINTAINING BALANCE OF HEALTHY BUSINESS OF BOTH BUYERS & 

SUPPLIERS. 

• PLANNING & SCHEDULING DAY -TO-DAY WORK KEEPING PRIORITIES OF SHIPMENT / 

DELIVERIES. 

• CO-ORDINATION WITH PRODUCTION ACTIVITIES GOING ON AT SUPPLIERS PLACE. 

• TO ANTICIPATE BOTTLENECKS WHICH CAN CAUSE  DELAYS  & SOLVE IT IN CO-

ORDINATION WITH THE SUPPLIER  ADHERING TO FOLLOWUP’s ON TNA. 



• TO SOLVE PROBLEMATIC ISSUE REGARDING QUALITY WHICH SUPPLIER IS FACING 

WHILE EXECUTING ORDER. 

• INVOLVEMENT IN DEVELOPMENT OF NEW SAMPLES & TRENDS AND TO MAKE WORK 

MORE PRODUCTION FRIENDLY. 

• TO COORDINATE WITH SUPPLIER TO DEVELOP PRODUCT RANGE AS PER BUYERS 

TASTE. 

• KEEPING TRACK OF SIZESET, ON-LINE, IN-LINE, MID AND FINAL INSPECTIONS. 

• ASSESMENT OF SAMPLES FOR SIZE & FIT. 

• KNOWLEDGE OF COSTING - TO ANALYSE PRICE BREAKUP/PARAMETERS GIVEN BY 

SUPPLIER BEFORE OFFERING TO THE BUYER & DELIVER REQUIRED PRODUCT IN 

CORRECT PRICE. 

 

EXPERTISE SKILLS 
 

PRODUCT CATEGORIES: CASUAL WOMEN (Blouses/Dresses/Skirt/Pants/Outerwear) / MENS (Dress 

shirt/ Pants/ Suitings/ Outerwear) / Newborns &Kids/ Men & Women Ligerie 

 

BUYER HANDLED  : BODYCARE(Indian Lingerie Brand), BRFS AND GAP OUTLET, KOHLS, 

BENETTON, DIESEL , GLORIA VENDERBILT -VF-WRANGLER,C&A-

GERMANY, JC Penny, MERVINS,CALVIN KLEIN ,RENY DERHY, REPLEY, 

SIMON JERSEY, ARMANI EXCHANGE, HURLEY, POINT ZERO, DICKIES. 

INTERNATIONAL EXPOSURE:  
- TRAVELLED TO USA,  FRANCE,  ITALY,BELIGIUM, HOLLAND, EGYPT, BANGLADESH, AND 

CHINA FOR BUSINESS RELATIONS. 

- ATTENDED INTERFILIERE FAIR IN PARIS, FRANCE 2014 AND MAGIC FAIR AT LAS VEGAS, 

USA  

 

 

ACADEMIC QUALIFICATIONS 
 

a) DONE (10 + 2) INTERMEDIATE FROM DELHI BOARD WITH SCIENCE BACKGROUND IN 1991. 

b) GRADUATION FROM DELHI UNIVERSITY (SESSION:1993-95) 

 

 

TECHNICAL QUALIFICATION 

   COURSE                            I NSTITUTE                     CONTENTS                            ACHIEVEMENTS 

 

2 Years  Diploma in            PUSA POLYTECHNIC   a) Garment Const.                       Cleared with   

Garnent Manufaturing         (Under Delhi                    b) Apparel                                    Distinction  

 Technology(session-            Administration)                   Merchandising           

  1991-93)                                                                     c)  Pattern Making              

                                                                                      d) Quality Control        

                                                                                      e) Element of Fashion      

                                                                                      f) Gmt. Finishing Tech. 

                                                                                      g) Basic textiles  

Short Term Programme                                                       

 In "Womens wear pattern           NIFT                        a) Basic Bodice Block                  Course done      

Making & Draping"                                                      b) Basic Sleeves                           under scholarship 

                                                                                      c) Basic  Skirt Block                    from the present 

                                                                                      d) Adaptation of Basics                Organisation.         

                                                                                             for Styling                                                 

 

 

Knowledge of CAD/CAM         M/s VARINI Digital  a) Scanning/Digitizing               Worked as                   

Operation.                                   Systems Pvt. Ltd.       b) Development of                     Apprentice on  

                                                                                           Design.                                  Stipend 

                                                                                      c) Grading & Development        

                                                                                          of Pattern         

                                                                                      d) To get final output       



                                                                                          from Plotter/Printer          

 

KNOWLEDGE OF COMPUTERS 
 

- WORKED ON MS-OFFICE 2000 & LOTUS SMARTSUITE 

- WORKED ON ERP SYSTEMS LIKE SAP/WFX etc. 

- KNOWLEDGE OF CAD/CAM OPERATIONS. 

 

LANGUAGES KNOWN    : ENGLISH , HINDI & BENGALI 

 

DATE OF BIRTH               :  14th NOVEMBER 1973 

 

FATHERS NAME              :  MR. MOHIT KUMAR SEN 

 

MARTIAL STATUS : MARRIED. 

 

PASSPORT NO.                :  Z-2170629 

  

Current CTC  : AED 3.60,000 per Annum (Gross) 

 

 

 

 

 

   

DATED:                                                                                                    (SUDIPTA SEN)   


