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Professional Summary

Accomplished Team Lead with extensive experience in supply chain and production management, currently leading
operations at HCCBPL India. Proven track record in developing and implementing procurement strategies, managing
supplier relationships, and optimizing supply plans. Demonstrated expertise in strategic sourcing, negotiation, and
relationship management. Previous roles include Assistant Manager at Xalta India Pvt. Ltd., where responsibilities included
production planning and inventory management, and Production and Planning Engineer at HCCBPL, focusing on
manufacturing excellence and safety compliance. Adept at process mapping, data collection, contract management, and
operational support. Career goal: to leverage leadership skills to drive operational efficiency and business growth within a
dynamic organization.

Work History

Team Lead (Supply Chain) 10/2018 to Current
HCCBPL India

e Responsible for coordinating all aspects of supply chain activities as determined by project strategy, processes and
procedures.

Responsible for the Expediting of all Project Purchase Orders.

Updating system with the Expediting Status of Purchase Orders.

Expediting the engineering team for timely document approvals.

Organizing PIM and conducting weekly expediting meetings with vendors.

Develop and implement effective procurement strategies.

Manage and maintain strong relationships with existing suppliers while exploring new opportunities.

Efficiently converted global demand requirements into an attainable supply plans for finished goods manufactured by
external partners.

Advised External Operations management on business and project status.

Monitor market trends and supplier performance to ensure continuous supply and optimal procurement conditions.
Reviewed and approved team deliverables, upholding high standards of quality and accuracy.

Maintained excellent employee relationships by cultivating supportive, positive and helpful working environment.

Assistant Manager (PPC) 04/2016 to 10/2018
Xalta India Pvt. Ltd.

e Handled production planning, shift manning distribution, Inventory and stock preparation for next operation coordinating
between all shifts as basic role.

Handled daily downtime recording and analysis in order to eliminate the problem.

Managed Inventory management of packaging material and Spares to keep line running.

Handled maintenance planning on shutdowns and lubrication chart.

Ensured safety instructions, policies and procedures to be implemented and followed.

Measured all parameter related with Quality and technology, developed measure and inspected around the all shifts with
regular basis on documentation.

e Monitored staff performance and developed improvement plans.



Production and Planning Engineer 07/2012 to 03/2016
HCCBPL India

Lead multi-disciplinary teams of associates in delivering Annual Operating Plans for the business in Delivery, Quality,
and Cost on Water, CSD, and HOT FILL PET lines.

Co-ordinated on the shop floor for the production plan and ensured RM/PM availability for the same.

Drove manufacturing excellence through strategic tools, TPM and 5S.

Analyzed equipment and line downtime using downtime Pareto and 5's tool.

Ensured FPR for weekly, monthly SAP closing, and its analysis.

Lead Occupational Safety in Plant Implemented Key Controls and SOP's related to Production and Quality Documented
Corrective and Preventive Actions (CAPA).

Reviewed Daily Production performance and coordinated with Maintenance for support Ensured Run wise and monthly
closing of Production.

Handled SAP R/3 and M&W (Manufacturing and Warehousing) documentations.

Coordinated maintenance processes to keep equipment operating correctly and maximize uptime.

Planned plant upgrades based on expected operating demands, planning objectives and cost considerations.

Enforced health and safety requirements for worker protection, keeping accidents and company liability at minimum.
Identified opportunities to improve and streamline manufacturing processes to maximize time and revenue.

Negotiated rates with suppliers and managed relations to maintain adequate levels of quality supplies.

Defined manufacturing quality guidelines and criteria to adhere to company standards.

Maintained current knowledge of environmental regulations to mitigate pipeline projects' impact.

Oversaw plant operational structures and with optimized logistics and workflows to meet demands.

Monitored equipment maintenance schedules, reducing unexpected breakdowns by 17%.

Collaborated with cross-functional teams to streamline production processes, resulting in a 15% increase in efficiency.

Planning and Production Engineer 10/2010 to 06/2012
Varun Beverages Pvt. Ltd. (Brand of PEPSICO)

Managed Line operations thoroughly.

Met daily production schedules by ensuring availability of line, manpower and packing material Ensured line readiness in
accordance to the appointed production schedule.

Ensured handshake between shipping and production.

Ensured operating safety in equipment before line start up.

Raised Material Issue Note before production ran and arranged Insurance of Packaging Materials.

Recorded and reported line performance KPIs in SAP, by run like: Gross and Net production, Run start, run stop and
unscheduled downtime, Packing material consumption, Confirmation of production orders, Monitoring Line Productivity,
Line Quality KPMs, Yields, Production Plan compliance, OT reduction, Production Breakage, Multi Skill Index, No of
OPLs and Kaizen and Injuries

Regularly planned and organized maintenance of machinery and equipment.

Managed maintenance schedules for production machinery, reducing downtime by 20%.

Skills

Analytical

Strategic sourcing

Strong negotiation
Relationship management
Operation management
Leadership

Change management

Proven problem-solving
Analysis

Production reporting
Operational support
Process Mapping Invoicing

Data collection Organizational
Contract management development
Supply chain and logistics

Business Development



Education

Executive MBA: Executive Programme in Operations & Supply Chain Management
Indian Institute of Management-Kashipur (11M-K)

MBA: Operation Management
Sikkim Manipal University (SMU)

BE/B.Tech: ECE
Galgotia's College of Engineering & Technology (UPTU)

Certifications

09/2024 to 08/2025
India

07/2014 to 06/2016
India

07/2006 to 06/2010
India

Certificate of Recognition to 'CONTRIBUTION & SUSTAINABLE', Mr. Smith Juan Pablo Rodriguez (CEO-

HCCB), 2023
CIP time reduction, HCCB, 2023

Certificate of appreciation to contribute the highest volume during Covid period, HCCB, 2020

Languages

e English e Hindi

Personal Details

Date of birth: 10/15/86

Nationality: Indian

Marital status: Married

Other Cell Phone No. : +917905693202

Custom

Networking

Skill development
Interact with people
Traveling

Spend time with family



