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Summary
Results-driven professional with 20+ years of experience in parts sales, logistics, supply chain management, and
production engineering across the Middle East. Demonstrated success in dealer network management, sales growth, team
leadership, and operational optimization within multinational automotive and construction equipment companies.

Experience
Parts Sales Manager - MEA
Iveco Group

Dubai, UAE
Apr 2018 – Sept 2023

• Spearheaded a 30% increase in regional parts sales over 5 years by enhancing dealer inventory strategies and optimizing
stock turnover and first-pick rate

• Directed performance of 16+ dealers across the Middle East and Africa, aligning their KPIs with Iveco brand standards
and market demands

• Facilitated the successful onboarding of 3 new regional distributors, securing long-term annual sales agreements and
expanding Iveco’s footprint

• Conducted targeted dealer performance reviews and strategic site visits that led to measurable improvements in order
fill rates and customer satisfaction

• Resolved complex logistics and pricing issues across diverse markets, reducing delays and enabling consistent monthly
target achievement

District Aftermarket Manager - MENA
Doosan Bobcat Construction Equipment Company

Dubai, UAE
Mar 2015 — Mar 2018

• Managed aftermarket parts sales operations for 20 dealers, generating consistent revenue growth across Bobcat and
Portable Power product lines

• Developed and executed strategic annual sales budgets, identifying underperforming SKUs and implementing
corrective actions to recover missed sales

• Launched and led regional marketing campaigns and seasonal promotions, resulting in a 15% uplift in quarterly sales
across key regions

• Led facility audits and dealer development workshops, enhancing regional compliance with global branding and parts
operation standards

• Acted as the primary point of contact for pricing negotiations, urgent technical support, and logistics issue resolution,
improving dealer satisfaction scores

Parts Manager - UAE
Galadari Trucks and Heavy Equipment (Authorized Distributor of JCB products)

Dubai, UAE
Apr 2012 — Feb 2015

• Directed parts operations across 6 UAE branches, managing a 35-member team and consistently exceeding annual parts
sales targets

• Implemented lean inventory management practices, reducing dead stock by 20% and improving warehouse efficiency
• Streamlined supply chain operations, improving order accuracy and delivery time by introducing structured stock

review and forecasting methods
• Coordinated closely with JCB to align regional strategies, resulting in top-tier compliance with OEM KPIs and

operational audits

Parts Manager - Commercial Vehicles
Al Fahim Group (Authorized General Distributor of Mercedes Benz in Abu Dhabi)

Abu Dhabi, UAE
Jun 2011 — Mar 2012

• Led a 16-person sales and logistics team, achieving a 12% year-over-year increase in spare parts revenue for Mercedes-
Benz commercial vehicles

• Conducted market gap analyses and sales funnel optimization, contributing to increased customer conversion and
retention

• Established competitive pricing and positioning strategies based on market intelligence and customer feedback,
maintaining high customer satisfaction and profitability

• Introduced structured credit control measures, reducing overdue receivables and improving cash flow predictability
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Parts Operation Manager
AlRehab Equipments and Machinery Company

Jeddah, Saudi Arabia
Mar 2009 — Feb 2011

• Oversaw parts sales, inventory, pricing strategies, and team development to achieve revenue and operational targets
in line with company budgets

• Met parts sales and gross profit targets set by top management and ensured inventory levels stayed within budget
while maintaining high parts availability

• Led a high-performance team, implementing SOPs that improved customer response time and service level metrics
• Designed and delivered technical training for staff, raising technical issue resolution efficiency by 25%

Parts and Logistics Manager
Arabian Vehicles and Truck Industry Co. Ltd (AVI), Export Division

Jeddah, Saudi Arabia
Sep 2005 — Feb 2009

• Established the entire regional parts operations department from the ground up, including marketing setup,
warehousing, shipping processes, and delivery to end customers

• Achieved monthly sales budgets with agreed gross and net profit targets while managing stock turnover, first-time
pick rate, service level, and inventory levels to stay within budget and performance benchmarks

• Developed and enforced inventory control procedures for ordering, emergency stock, returns, buffer inventory, and
obsolescence management

• Championed continuous improvement in warehousing and shipping, reducing logistics turnaround time by 22%

Parts Operations Supervisor - Central Warehouse
Zahid Tractor and Heavy Machinery Co. Ltd.

Jeddah, Saudi Arabia
Apr 2003 — Sep 2005

• Supervised warehouse operations supporting 13 branches and 60+ employees, achieving 99% order accuracy and
reducing parts shortages

• Improved depot-level inventory controls and automated reporting workflows, decreasing physical stock discrepancies
by 30%

• Implemented structured performance reviews and talent development programs, increasing team productivity and
morale

• Played a pivotal role in branch expansion and process standardization, supporting a 15% growth in regional sales
• Oversaw preparation and review of management reports, including purchase, delivery, pending orders, turnover, and

availability

Internal Auditor
Zahid Tractor and Heavy Machinery Co. Ltd.

Jeddah, Saudi Arabia
Jul 2001 — Apr 2003

• Audited end-to-end supply chain and production processes, identifying systemic inefficiencies and recommending cost-
saving measures

• Delivered actionable insights to senior management, leading to a 10% improvement in procurement cycle time and
reduced audit exceptions

• Collaborated with department heads to ensure compliance with financial controls and operational KPIs

Production Engineer
Arabian Vehicles and Truck Industry Co. Ltd (AVI)

Jeddah, Saudi Arabia
Aug 1999 —Jun 2001

• Optimized production methods and assembly line configurations to increase manufacturing throughput
• Acted as liaison with Volvo Trucks Sweden, resolving design-to-production translation issues and accelerating time-

to-market
• Trained operators and implemented new SOPs, reducing rework incidents and improving overall safety metrics

Production Engineer
Volvo Pakistan Limited (a subsidiary of Volvo Truck Corp, Sweden)
Khyber Tractor Pvt. Ltd. (Joint venture with Ford Motor Company)

Lahore, Pakistan
Mar 1992 – Jul 1999

• Directed daily assembly operations for tractor and truck lines, leading teams of 20+ in a high-output environment
• Introduced process optimizations that improved assembly efficiencies and reduced production downtime
• Facilitated design changes from Volvo Sweden, ensuring successful implementation with zero deviation
• Supported service teams with special customer build requests, contributing to improved customization capabilities

Education
B.Sc. Mechanical Engineering
University of Engineering and Technology

Lahore, Pakistan
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