Syed Sharjeel Tirmizi

BUSINESS ACCOUNT MANAGER/OPERATION
MANAGER

WORK EXPERIE

Business Account Manager/Operation Manager
WESHIP DELIVERY SERVICES LLC | Dubai | Jan 2024 - Present

e Cultivated and maintained strong client relationships to understand logistics requirements

e sharjeeltirmizi@gmail.com
Q@ +971504809874

o Dubai, 0000, United Arab Emirates

ABOUT ME

Business Account Manager with 12 years of cross-
functional experience spanning logistics, last-mile
operations, warehouse solutions, business solutions,
and telecommunications engineering. Over the past 4
years, | have focused on delivery and last-mile
operations, strengthening client partnerships and
driving revenue growth through tailored logistics
solutions at Weship . | excel in client relationship
management, strategic negotiation, and the design of
end-to-end logistics programs that align with evolving
customer needs and performance benchmarks.

SKILLS

Performance Metrics

Financial Analysis

Critical Thinking

Business Planning

Decision-Making

Time Management

Problem-Solving

Market Research

Leadership

Negotiation

CRM Software

Communication

Sales Strategy

Teamwork

and ensure high levels of service satisfaction

e Coordinated logistics solutions aligned with client needs, working closely with internal teams
to ensure timely and accurate service delivery

e Monitored overall account performance to ensure operational efficiency and adherence to
agreed service levels

o |dentified and pursued new business opportunities within existing and prospective accounts
to support revenue growth

e Served as the main point of contact for key accounts, managing day-to-day requests, issue
resolution, and ongoing communication

e Collaborated with operations teams to align logistical processes with client expectations and
continuously improve service quality

e Monitor and optimize end-to-end order-to-cash processes to ensure accuracy, timeliness,
and operational efficiency

e Partner with finance and logistics to manage inventory, billing accuracy, and margin
optimization for key accounts

Project Manager
Constelle Business Solutions | Dubai | Apr 2023 - Nov 2023

e Lead cross-functional project teams, defining roles, responsibilities, and collaboration
routines to ensure accountability

e Develop and manage detailed project plans, milestones, timelines, and dependencies using
project management tools

e Monitor project scope, schedule, and budget, implementing corrective actions when
deviations or risks are identified

e Coordinate vendor and third-party activities, ensuring alignment with contracts, SLAs, and
project objectives

Senior Manager
Tier3 Cyber Security Services | Islamabad | Sep 2021 - Mar 2023

e Establish and refine processes, policies, and governance to improve efficiency and
compliance

e Prepare and deliver executive-level reports, dashboards, and presentations on progress and
outcomes

e Monitor performance metrics, analyze trends, and implement data-driven improvements
across operations

e Translate executive vision into clear operational plans, KPIs, and measurable business
outcomes

o Influence senior stakeholders, build alignment, and secure resources for high-impact projects
and programs

Bussiness Development Manager
Wireless Engineering Services | Islamabad | Jan 2019 - Sep 2021

e Prepared and delivered tailored sales presentations and product demos to key stakeholders
and decision-makers

o Negotiated pricing, terms and contracts in collaboration with legal, finance and senior
management

e Maintained accurate pipeline, forecasts and activity records in CRM with consistent data
hygiene

e Worked cross-functionally with product, operations and customer success to ensure smooth
onboarding and retention

e Monitored market trends and competitors to identify new business opportunities and threats

Radio Frequency Engineer



LINK

Linkedin:

https:/www.linkedin.com/in/syed-sharjeel-tirmizi-79
9aal74/

LANGUAGES

Engilish

Urdu/Hindi

Punjabi

PERSONAL DETAILS

Date of birth
28111988

Nationality
Pakistan

Visa status
Resident

DRIVING LICENSE

Light Motor Vehicle

Telenor Pakistan | Islamabad | Jan 2018 - Dec 2019

Performed optimization activities on 4G, 3G and 2G radio equipment to improve network
performance and service quality

Monitored and analyzed 4G/3G/2G KPIs, identifying issues and implementing parameter and
feature changes to enhance network KPls

Supported network roll-out targets by coordinating RF-related activities for new sites and
upgrades across supported areas

Handled customer complaints related to radio network performance, conducting root cause
analysis and recommending corrective actions

Managed RF optimization and performance for major cities in the North Region, ensuring
alignment with operational and quality objectives

RF Optimization Engineer
ZTE coorperation Pakistan | Karachi,Fasialabad,Islamabad | Jan 2013 - Dec 2017

Led RF optimization activities and resolved optimization queries for almost 700 LTE sites
across three regions (Karachi, Faisalabad, Multan, Islamabad, Peshawar)

Managed optimization for PTCL 20 Sites LTE TDD Project in Karachi, ensuring alignment
with customer expectations and project scope

Supported RF optimization for LTE 450 Sites KTR Project in Karachi, coordinating with field
and OMC teams to address performance issues

Handled RF performance optimization for LTE 165 Sites FTR/MTR Projects in Faisalabad and
Multan, focusing on coverage, capacity and QoS improvements

Performed optimization support for LTE 58 Sites NTR Projects in Islamabad and Peshawar,
assisting in post-launch tuning and stability

Led customer meetings related to project planning and business development, presenting
optimization plans and progress updates

Managed daily progress of Drive Test (DT) teams, OMC support teams and optimization
teams to ensure smooth project delivery and alignment with target KPIs

Led internal and external project meetings to review project status, discuss risks and ensure
timely resolution of RF optimization issues

EDUCATION

Bachelor of Technology
IQRA UNIVERSITY | KARACHI | 2012

Bachelor of Engineering (BE) in Telecommunications Engineering, Igra University (Official),
2007-2012

Master of Science
IQRA UNIVERSITY | KARACHI | 2017

Master of Science (MS) in Telecommunications

Research focus: Multi-Band Printed Antenna design for GPS / LTE / GSM mobile handset
applications

Publication: Asian Journal of Engineering, Sciences & Technology, Vol. 7, Issue 1, Mar 2017,
pp. 35-38

Authors: Syed Sharjeel Tirmizi, Omar Masood Khan, Kamran Raza


https://www.linkedin.com/in/syed-sharjeel-tirmizi-799aa174/

